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editorial

RAW MUSIC –

connecting
romanian musicians
with the world
RAW MUSIC is the “pet name”
for Romanian Artists Worldwide
Association, the organiser of the
leading music business conference and showcase festival in
Romania – Mastering The Music
Business (MMB).
After organising and financing
two editions of the conference,
the members of the four companies involved decided to get
together in one NGO that will be the main organiser of the
event. Since then, MMB has become one of the most respected conferences in Europe.
RAW MUSIC’s mission is to support Romanian musicians to
get more professional education in the field of music business, connecting them with local and international musicians and professionals as well as being accepted to a wide
array of international showcase festivals around Europe (so
far Live at Heart, Nouvelle Prague, BUSH, Musik Messe, c/o
pop etc).
Since 2018 MMB has become an associate partner of INES (Innovation Network of European Showcases), which gives more
visibility to Romanian artists via the INES#talent program.
Thus RAW MUSIC is making the first steps to establishing
a Romanian Music Export Office.
Also, RAW MUSIC has recently become partner in an European cooperation project initiated by a consortium of 10
partners from 9 countries of Central and South Eastern Europe (CSEE) called HEMI (Hub for the Exchange of Music Innovation), that aims to strengthen and expand the horizontal
value chain and the cooperative model among the joining
organizations operating in the Music Industry and in the Live
Music sector.
We are constantly seeking opportunities to fulfill our mission
and try to involve as many professionals and trade association as well as brands in our endeavour, and would like to
thank all individuals and companies who join us.
Anca Lupes
President / Founder
RAW Music / Mastering The Music Business

A few years ago, while visiting a music conference in Slovenia,
I was thinking, with bitterness, I’ll admit, that I wished we had
something similar in Romania. An international event where
Romanian artists and music professionals could meet and
share ideas. An event where international booking agents,
promoters, label execs would come and realize that there actually is a music market in Romania and that they can find
great bands and proper business partners here.
Fast forward 5 years. Mastering the Music Business gathers
around 500 Romanian and international delegates: from
emerging to established artists, from indie to major labels,
from booking agents to music promoters. We have several
success stories of partnerships that started at MMB and we
proudly welcome back returning delegates who find value in
our event.
MMB grows year by year and our challenge is to keep a balance between our desire of bringing more speakers and having
more and more delegates and the intention of keeping the
event easy to navigate. Networking is a key part of our industry
so we do our best to offer our delegates as many opportunities
to meet and connect as possible.

The new

normal

It's part of our strategy to
book a very small number
of bands for the MMB Showcase Festival. We want every
artist to get as much value
as possible out of our event.
Instead of competing with
other bands for the delegates attention, they can actually get to be seen during the
event.
This year we launched MMB
Mentorhsip, whose main goal is to bring even more added
value to the showcasing artists by appointing an experienced
professional as mentor to each band.
We hope you will enjoy the fifth edition of Mastering the
Music Business and we are grateful that you are part of our
journey.
Carina Sava
Program Manager MMB
Vicepresident RAW Music
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Jeremy Sirota was appointed
Merlin's Chief Executive Officer
in January 2020, joining from
Facebook's Music Team where
he led efforts to license and
acquire recorded music rights
from independent
record labels and distributors
around the world, thereby
enabling innovative social
music features across
Facebook, Instagram,
Oculus and Messenger.
Sirota previously held a number
of senior positions at Warner
Music Group (WMG),
culminating in his appointment
as SVP and Head of Business &
Legal Affairs for both
Warner-Elektra-Atlantic (WEA),
Warner’s artist and label services
division, and Alternative
Distribution Alliance (ADA),
Warner’s indie distribution arm.
In his role at ADA, Sirota helped
deliver some of the largest
distribution deals in the
company’s history and built
longstanding relationships
throughout the global
independent music sector working directly with ADA’s
roster of label partners,
including Beggars Group,
BMG, Dim Mak, Domino,
Dualtone, Epitaph, Merge,
Nettwerk, Partisan,
Polyvinyl, Sub Pop, Tommy Boy
and Triple Crown.
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Jeremy

Sirota

Merlin is not very well known in Romania so far,
so let’s start with a short presentation of your organisation.
Merlin is proud to support INDIERO and the Mastering the Music Business conference.
Merlin's proposition is simple: we strike the best deals with digital services on behalf of our
members, allowing them to compete and thrive in the global marketplace. To date, Merlin has
partnerships in place with over 30 digital services, including Alibaba, Boomplay, Deezer, Facebook/Instagram, JioSaavn, KKBox, NetEase, Pandora, SoundCloud, Spotify, Tencent, TikTok,
Yandex and YouTube Music. And we're adding new ones all the time.
Our members consist of independent labels, distributors and other rights holders, representing tens of thousands of labels and hundreds of thousands of artists from every country in
the world. That includes globally recognized companies such as Absolute Label Services, Altafonte, Armada Music, AVL Group (including CD Baby and FUGA), AWAL, DistroKid, Domino,
Entertainment One, IDJDigital, IDOL, Kontor New Media, KVZ Music, ONErpm, [PIAS], Secretly
Group and Symphonic Distribution. Together, Merlin's membership represents 15% of the global recorded music market.
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Which are the advantages Merlin offers to members of the indie labels associations
that are affiliated to IMPALA (like INDIERO is in Romania)?
For members of INDIERO the Merlin Admin Fee is reduced from 3% to 1.5%. We offer this
discount to recognize the important role trade associations, such as INDIERO, play in helping
to foster and support the independent community.
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How does Merlin support the development of the digital music market?
Merlin is at the forefront of striking deals with the most important digital services in the
world. We then work collaboratively with those services to build productive and sustainable
relationships. That means our members have access to new and emerging revenue streams,
their rights are appropriately valued and protected, and our digital partners benefit from a single licensing partner to unlock the most iconic music in the world. At the same time, we work
with our digital partners to ensure they understand the needs of our members and can work to
better service them. Merlin's commitment to independents remains resolute: to help our members navigate the digital marketplace and empower them to compete at the highest levels.
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Has Merlin been involved in any initiatives to support
the indie community during this pandemic crisis?
Throughout this crisis, Merlin has focused on its core competency -- striking the best deals with
digital services. That means entering into new partnerships and renewing our existing deals. In
this period, Merlin best supports its members by driving additional and incremental revenue
sources, ensuring we get reported to and paid on time, and push reports and payments out
to our members. We have also embarked on some initiatives. For example, in April, we worked
with Apple Music on their launch of a $50m COVID fund to advance monies to independents.
In addition, our members have transparency into deal terms, comprehensive reporting and
access to data, and support through workshops, technical assistance and best practices. In a
world with such uncertainty, my sincere hope is that Merlin provides a semblance of stability
and predictability.
What is the data Merlin is gathering saying about the evolution
of the digital music market during the COVID pandemic?
I’m not sure anyone truly knows how the digital music market looks next month, let alone
next year. As of now, we continue to see stability in the growth of subscriber numbers and
an upward swing in CPM rates in the ad market. There are a number of factors we are closely
following, such as: the growth and evolution in the social music category; when will gaming
be ready to enter into sitewide licensing deals (as opposed to one-off artist opportunities); how
the change in commuting habits will impact consumption patterns; and the increased experimentation around live streaming.

A vocal advocate of emerging
technologies and independent
music, Sirota’s remit also
included support for Asylum
Records, and helping to
establish Level Music, WMG’s
distribution platform for
self-releasing artists.
Prior to his work at Facebook
and WMG, Sirota was an
Associate at Morrison & Forster,
LLP, New York, in their
Technology Transactions Group.
He is currently a mentor
to the TechStars Music
Accelerator Program.

What would be your suggestions to the small indie labels struggling during
the pandemic? Which are the most efficient ways to exploit their catalogue online?
COVID has caused dramatic upheaval in the music ecosystem, and continues to test our resilience. At this point, we still don't know its continuing impact, and there is no one right approach. One piece of advice is to sharpen your efforts around data. This is an opportunity to
find and amplify the way in which you collect and use data to lead to actionable intelligence.
That includes better understanding your artists and their audiences, how to build new
fans across the digital ecosystem (whether streaming, social or gaming), and the intersection between those two factors. Our members’ repertoire is also performing
particularly well on social media platforms. Merlin has moved quickly to engage
these new services and provide new opportunities on behalf of our members.
This is a unique time to lean into social platforms.
Any advices for the indies in general to help them
get through the crisis and thrive?
Don't be disheartened. The impact of COVID on labels and artists has been catastrophic, with touring at a standstill and other sources of revenue taking a direct
hit. And, in this climate of uncertainty, it can also be difficult to determine how and
when to release new music. However, against this, it's been inspirational to witness
how creatively our members have responded and pivoted their campaigns.
No one knows how long this pandemic will last, but we know that the desire for great
music remains undiminished.
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What is HEMI
and how can it
help me?

The Hub for the Exchange of Music Innovation (HEMI)
is a European cooperation project initiated by a consortium
of 10 partners from 9 countries of Central
and South Eastern Europe (CSEE).
HEMIs consortium is developed as a Cluster,
and includes Public and Private organizations,
Associations, Festival & Live event Organizers,
Export Offices, Music Business school
and showcase festivals.

Co-funded by the Creative Europe Programme of the
European Union for 4 years (2020-23), HEMI aims to
strengthen and expand the horizontal value chain
and the cooperative model among the joining organizations
operating in the Music Industry and in the
Live Music sector of CSEE region.

HEMI vision
1. Create a strong brand
(by the end of the project lifetime - Dec. 2023)
2. Transform the EU project consortium into a sustainable
organization, in order to...
…“become the trademark of Central
and South Eastern European Music Creativity”!

HEMI aims to create a sustainable “Music Hub”
(a network of national hubs).
Main objectives:
1. Develop innovative business models between consortium
partners to jointly capitalize on distinctive but
complementary assets (conferences, Festivals and products).
2. Co-produce and co-promote new events /
products to create strong brand awareness
3. Create HEMI Incubator to support the professionalization
& internationalization of CSEE music professionals
(i.e. fellows).
4. Support CSEE music professionals vocational
and educational training (VET) models

HEMI mission
1. Support consortium partners business development
(companies, Festivals, venues)
2. Enhance CSEE music professionals
entrepreneurial skills & competencies
3. Support CSEE Artists
professionalization & internationalization
4. Lobby for CSEE Music Industry
development (national & European level)
5. Represent CSEE music market
(in & out CSEE countries)
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interview
That is the biggest challenge we have in the record
industry. Building artists and
developing them into true superstars. You will see many local new superstars with great
sales levels, but, due to the
language diversity, do not travel enough for big crossovers.
However, some will come
through and that is the biggest reward an artist's team
with can receive.

Indies
–
90% of new releases!
A man with your background...
Wow! I hope you understand
that we really need to go back
in time a bit. You were around
when the music business had a
lot more than 3 majors in play.
Were those better times for artists? For music in general?
The answer is no! With only
3 majors left, the indie community is so diverse that there are
even more opportunities now
for developing artists to find
their way to the world wide
music marketplace. 90% of
new releases are taken care by
the Indies!

What is the main reason
that made you decide to
give the independent sector
your full attention and energy?
It’s the dedication and passion for music that is the main
core of the Indie business community. Not driven by profit only,
but passion for music and breaking new or developing artists.
Some people say that true,
global superstars don't exist
anymore. There won't be another Elton John or The Rolling
Stones, capable of filling arenas
for 30+ years. Do you agree?

Kees
van
Weijen
– President
of IMPALA
(Independent
Music
Companies
Association)

Can an independent label
be a lifelong partner for an
artist or is it just a stepping stone on their way towards a big,
juicy contract with a major?
What we see is that loyalty
in the indie community is at
the forefront, but does not guarantee a lifelong partnership.
We are indeed the stepping
stone for new artists' careers
and the risk is always there
that the big labels offer outrageous sums of money to buy
market share. I still believe in
loyalty, as the Indies do have
worldwide representation in
case of a real breakthrough
and matching fair digital record label deals.
You are coming back to
MMB, so you probably enjoyed your previous visit here.
What do you expect from our
conference this year?
The conference last year
was so well organised and
very interesting that I decided
to come back. Next to the IMPALA board meeting, I look
forward meeting Romanian
musicians and music professionals. MMB is a great place
and platform to exchange
knowledge with your developing market.
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By the independents'
powers combined,

we are IMPALA

Didier
Grosset
Membership
& Communication
Manager
IMPALA Music
Impala is the name of an antelope,
but your organization has proved
on more than one occasion that it's
willing to rather fight than flee.
What are some of the biggest
obstacles IMPALA overcame?
Impalas are indeed admirable animals. Not only are they fast runners, they
are able to jump above very high obstacles and are good at adapting to their
environment. Above all they are known
for working together. This is also what we
are trying to achieve through IMPALA as
an association.
Some of the landmarks in IMPALA’s history include the very first collective divestment process agreed in a merger
case. That was when Universal bought
the recording activities of EMI and then
sold the Parlophone catalogue to Warner
Music Group. IMPALA negotiated a deal
with WMG and Merlin to sell on a signifi-

14

cant chunk of those
assets to independent record labels
worldwide.
That
move shifted 2% of
market share to the
independent sector.
IMPALA was an early
supporter of Merlin
when it was established, in 2007, with
the goal of putting
the independents
on the digital map.
This is crucial. It gave independents access to conditions they could only dream
of when the first digital platforms appeared on the market.
Other success stories include Apple Music, which was forced to make a u-turn on
its decision to launch without paying royalties to independent labels and musicians during its first 3-month trial period.
Or the loan guarantee facility launched
by the European Investment Fund, from
which the whole European cultural and
creative sector is now benefiting.
The Sony/BMG merger case in 2007 or
even the Napster licence agreement in
2001 were also big stories back then.
Overall, IMPALA has managed to give the
independents a very visible collective voice in Brussels and in Europe, which is no
small feat, if you look back at the situation
of the independents when IMPALA was
established in 2000. One of the projects

we like best is our Young Label Spotlight,
which we ran to celebrate our fifteenth
birthday. We are still asked to do offshoot projects today and will most definitely revisit the concept when we start the
celebration of IMPALA’s 20th anniversary
later this year.
Is the relationship between IMPALA
and the majors an antagonistic one, or
do the parts understand each other's role
and importance in the music industry?
We have different views on certain issues, but we also work together on issues
of global/common interest. In practice, it
works well and we make sure we are active on those issues that matter. The issue
in the music market is not the majors
themselves, but the market concentration and the leverage it gives to a few key
actors only. The fact we are now down to
only three majors highlights this issue on
a daily basis, and the recent decision by
UMG to sell 10% of its shares to Tencent
only shows that even more concentration of power is on the table.
Almost every time an independent
label becomes relevant, there's
a major ready to buy it. Is this healthy
for the music business?
Concentrating the power (and in this
case, the hits) in the hands of a few can
only lead to too much concentration in
the music sector, something IMPALA has
always been a vocal opponent of.
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While such a scenario probably tells a
lot about the quality, the innovation and
the ability of independent record labels
to develop young and upcoming artists, it certainly does not ensure a level
playing field for all the actors in the business, something smaller independent
record labels really need to thrive.
If I'm a DIY artist, produced my own
album, and now I'm distributing it
- does that make me an independent
label with one artist on its roster?
YYes, it does. And it’s usually the first
step towards greater things. The proof is
that two of the nominees for the most
recent IMPALA European Album of the
Year award are self-released artists. The
first one is Latvian act Tribes of the City,
while the second, Goodbye Darjeeling
from Hungary, is now signed to V4 Records. The ideal scenario for most young
and upcoming acts of course remains
to have a complete team (record label,
publisher, booking agent and manager)
surrounding them. But it is now becoming more and more common for artists to use a self-release as an entry gate
to the market.
You are coming back to MMB,
so you probably enjoyed your previous visit here. What do you expect
from our conference this year?
I did most definitely enjoy my first visit to MMB last year. It was very instructive and an excellent opportunity to meet
with a lot of key local players. This year,
the whole IMPALA board will be travelling to Bucharest as we will hold the first
IMPALA board meeting ever at MMB.
Some IMPALA members will of course
be involved in various panels at MMB
but, overall, such a meeting highlights
the growing interest of the music sector
not only in Romania, but in the whole
central and Eastern European region in
general. Exciting times indeed!
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'm Better
Than Thought
How did you feel the moment
you realized that this pandemic
thing is serious? What was
your first thought?
Oops… (that was in January, when
they locked Wu-han).

We are some
lucky bastards.
I don’t want
to imagine how this
lockdown would
have been
without technology.

How did you manage to overcome
all the negativity?
I almost didn’t have any bad feelings.
I avoided the excesses of the sensationalist press, I consumed only the essential informations and I did my best to
live the same as before, pretending nothing had happened. There were some
interesting moments with me with my
headphones on touring our small appartment, not because I had anxieties,
but because my ass was beginning to
have an argument with the sofa.
What was your lockdown playlist?
https://open.spotify.com/playlist/
6zbujrhhnSbaLpQujWekJU?si=DFD5q0
qOQSyVI7busyrLXA
How did you adapt to the situation?
I’m pretty used to stay home, so I
didn’t need to adapt much. And I didn’t
miss travelling Romania either, I’m sick
and tired of our bumpy and curved
roads. Of course financially we’ve been
slapped in the face, but the state thankfully tried to help.
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Byron
Artist,
songwriter,
lead vocal
– Byron
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What was the thing that
you missed the most
during lockdown?
I think the most I miss my mom.
We talk daily on the phone, but we
didn’t have the guts to see each other
to this very moment. It’s the first time I
don’t see her for five months.
How did the relationship with your
fans change now, since you can only
communicate online? How does
playing in front of a laptop feel?
Playling in front of a camera got
its benefits. You can be seen from
everywhere. The disadvantage is the
audience is not in the same room with
you and you can feel that, so you try to
fill the gap pumping more energy. But
we are some lucky bastards. I don’t
want to imagine how this lockdown
would have been without technology.
What do you think about the future?
I know it will take some time till
we’ll have the vaccine, but the rules we
have to follow (like washing our hands
often, putting a mask on indoors and
keeping the distance) are pretty basic.
On the other hand, I still hope the economy will not fall as bad as they say
will do. I know this is unrealistic, but let
a man dream, will ya?
What advice would you have given
yourself before the pandemic,
knowing what was about
to happen?
Make sure you have a backyard.
Do you wish you had another job?
No way.
What did you find out about
yourself during this crisis?
That I’m better than I thought.
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About
online
Dartsya Tarkovska (UA),
Founder Soundbuzz,
Co-founder Music Export
Ukraine
I think it's important more than ever
to stay in touch and exchange our
thoughts and experience in this
rapidly-changing environment.
Nobody knows how the landscape of
the industry will look like, but it's really
valuable to experience it together.
I've really enjoyed the panels and
insights my colleagues shared.
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Guido Janssens (RO),
Managing Partner EMAGIC
It's always a pleasure to be part
of MMB. The team behind this great
initiative manages to make their
personal passion for music shine
through the platform they created
and under these circumstances,
a place on one of the MMB panels
feels like a relaxed chat with like
minded music enthusiasts.

21

D

2017

through the lens of

Adrian Coleașă

n

i
t
a
m
f

f
p
a
a
h
I
h
t
d
Y
h
m
t
p
n

22

interview

Doru Trașcău – an artist

during the pandemic
ce or the way showbiz was going. It's a
misfortune that renders us all equal. So if
there will be options for musicians, I'm sure
they'll work for us as well. And I'm going to
be ready for that.

lead-vocal
guitar – The Monijacks
How did you feel when you realized
that the pandemic was serious business? / What was your first thought?
Once I was in isolation I thought this
is pretty serious. I was convinced that this
thing is here to stay and that it would have
a domino effect. Unfortunately, I think that
my fear is proven right and I don't like the
fact that I might be right at all.
How did you manage to get
over all the negativity?
First I started calling around, searching
for a job. Then, after I did find a job, I really
panicked. I practically shut down my phone
and instead of being happy because I had
a solution less than 3 weeks after isolation
had started, I was actually trembling in fear.
I realized then that it was fear alone that
had driven me to the option of returning
to corporate life. I gave up on that idea and
decided to keep fighting for my artist life.
Yes, it's going to be tough, yes, the rules
have changed and it's clear that, at this
moment, no one has any clue which way
to go. We're all in this together and if the
pandemic struck us all, that actually has
nothing to do with an artist's performan-

What was your lockdown playlist?
I didn't have a specific playlist. I generally don't have a specific playlist. It all depends on the moment's mood.
How did you adapt?
First I challenged myself to write as
much as possible. I adopted this high achiever mentality and told myself that I would
profit from the time spent in isolation this
way. Not only did I achieve nothing, but the
whole thing became frustrating at a certain
time. I realized then that maybe the moment just wasn't right to do something. That
perhaps I shouldn't be writing anything. So
I started studying, reading, and exercising
physically. Those things helped me get over
lockdown more comfortably.
What did you miss the most during
lockdown?
Human interaction. A musician is, even
in his job description, an individual that is
fed by the audience's energy. The lack of
live interaction, together with the "house
arrest", affected me the most.
How did your relationship with your
fans change since you've started
communicating exclusively online? How
does singing in front of a laptop feel?
Performing in front of a laptop SUCKS.
Back when the live sector was in its early
stages, in the early 2000's, we were fighting hard against playback. Now I feel that

performing in front of a laptop is a sort of
playback. We're acting out a feeling that's
not really there, and that's terrible. We
woke up, literally the next morning, that
we must learn how to do "live broadcasts".
Practically, all musicians underwent a live
crash course of TV hosting and in most cases that meant we had to become sound
engineers, cameramen, grips, and directors
all at the same time. Nobody was ready for
something like this.
How do you see the future?
I don't see it yet. That doesn't mean
that there is no future. Just that I, right now,
don't see much.
What was the piece of advice you
would have given yourself before the
pandemic, had you known what was
going to happen?
If I knew what was going to happen,
I would have been less scared. And that
would've been enough for me.
Do you wish you had another job?
OUT OF THE QUESTION! No matter
how these months were, music was always
there for me.
What did you find out about yourself
during all this?
I think I'm still working on finding out
what's happening with me. If there will
be a conclusion, it most likely will materialize in a song. But I found out that we
have an absolutely fantastic community
of fans and that these people were by our
side during every one of these tough moments. And I think this is the best form of
immunity.
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You’ve been, since March, the “fiscal oracle” for freelancers
working in culture. Inside the Facebook group of ATIC
(Transsectorial Assocation of Cultural Freelancers) with over
1000 members, you’ve answered tenths (maybe hundreds?)
of questions about procedures freelancers needed to follow to
get the state indemnity and other similar issues. What’s the big
picture you see of the freelance sector, fiscally speaking?
Many people on a very small market. A varying level of professionalization (there is no boundary between those who earn their
life out of artistic/cultural work, emergent artists supported by the
family or doing other jobs aside and those who have worked in
the sector occasionally for a long time, but still consider themselves
as cultural workers). An impossible combination of independent
work and employment in public institutions. The sector is very diverse in terms of organization, usually in mixed legal forms, which
makes very difficult, and sometimes impossible, the scaling of any
supporting intervention in situation such as this pandemic.
I have a feeling that incomes for artists have increased in the last
five years, but that was achieved mainly though increased tax allowances for author’s rights and neighboring rights licensing and
reduced contributions for social protection and public health insurance (so, artists earn more money not because they are paid
more, but because they pay less taxes and contributions and are
less protected). And another feeling is that people are not very
aware of this, of their actual level of exploitation, and are even less
aware of the consequences of the „fiscal optimization” (inventive
ways of eluding paying social and health contributions) some of
them practice.
Would you consider useful the existence of legislation and
fiscal courses for the freelancers? Do you think they would
be interested in actually learning about those topics?
They should definitely exist, but I don’t think all artists would
or should be interested in managing their fiscal and contractual
life by themselves. They all need a basic idea about their rights and
obligations, and I think a lot of them are interested in that, but ideally they should have a financially decent possibility to have special
assistance especially when signing contracts. I don’t know if they
are ready to pay for such courses, actually. A lot of them only become aware about the actual contracting conditions when they
are openly abused (something very difficult and costly to prove in
the court of law), and the laws covering the cultural field (tax law,
copyright law, civil law per se) are a lot and rather complicated. In
general everybody should have some basic notions about the law,
but I don’t know if everybody knows it.
The term “freelance artist” defines an artist which is not
employed (or self employed). This position has a certain degree of comfort and flexibility which is compatible with being
an artist, but is everybody aware of the challenges it brings?
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I have a laxer definition of independence – in my opinion,
anybody who’s not employed by an entity they don’t have control
over, so everybody who’s not subject to a hierarchical chain of command is an independent worker (so, I include the self-employed
in this definition). The recent experience (of the benefits given by
the Government only to those artists working as natural persons)
showed that a lot of the artists in Romania have a mixed legal/fiscal
organization (they are contracted as natural persons, but they are
also part-time employees, are also self-employed or run an LLC),
which makes things even muddier. I believe that being contracted
as a natural person is very simple (apparently) and comfortable, I
suppose that most artists don’t know that it is simpler and more
risk-free especially for those who contract them, not for them, and
that it puts all risks and all obligations regarding social protection,
work accident protection and health coverage in their responsibility. Not to mention that „flexibility” translates, in this case, as „extremely precarious”.

As lately you’ve also functioned as a bridge between
the indie sector and the government, which are
the legislative gaps you’ve noticed and that could be filled
to benefit the freelance sector?
There are a lot of them – and in fact we all have known them
since, I guess, forever (but now they proved to be really an issue
when the Government tried to support cultural workers and ba-
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sically couldn’t do much). In terms of culture, we have laws and
regulations exclusively for public institutions (even the legislation
about public grants practically deals with how the State protects
its „investment” alone). Everybody else, from artists and non-artistic
cultural workers to companies and NGOs, follows the rules of the
commercial market, are legally treated as general commercial entities (including the aspect that people themselves are legally treated as commercial „actors”, not workers). One of the first things to
be done is to regulate (and recognize) work in this field, through a
particular contracting frame (different from the standard employment contract, which is heavily taxed in country that puts the fiscal
burden on work instead of wealth). Another one should be, in my
opinion, opening a path for social protection for visual artists (the
most affected category now, because their income is very often
„informal” and undeclared). The real institution of the agent (not
impresario), who could offer legal support in situations such as this.
A more effective sponsorship law. A law recognizing and regulating performing arts companies of artists. A more comprehensive
regulation of streaming. An export bureau for music. Etc.

a Popovici

l
d

l

d
I
e

,

m
e
-

- about the
independent sector

It’s only fair to say that for the first time in many years, the
Ministry of Culture has been (unexpectedly) a very open
partner for dialogue for the cultural sector in general and the
musical sector in particular. There have been numerous meetings with representatives of many sectors of the music industry that have proposed a number of measures and solutions
that could be used to support this sector. However, not many
of those proposals and solutions were actually implemented.
Which do you think were the reasons?
AThere are two main reasons (or two and a half): the Ministry
of Culture has very little power in advancing the agenda of the nonpublic cultural sector – or any agenda, I’m afraid – and the rest of the
ministries (the Government in general) is at pain to understand the
specificities of cultural work and cultural production. It doesn’t help
that the sector doesn’t have a practice of lobby and advocacy and
it is rather disorganized. The Ministry of Culture changes leadership
excessively often, there is little institutional memory, we are in the
position of always repeating the same story, to different people, and
in this particular situation it was very difficult to „translate” an entire
production mode, on speed-dialing, to politicians from the Ministry
of Finance, of Labor or the Ministry of Economy.

One of the issues that arised several times during cultural
sector – government discussions was the mapping
of the cultural sector. What doeas this actually mean and
why is it so necessary? Most important: who should do it?
The mapping is, in fact, the gathering and analysis of statistical
data on the number of artists and non-artistic cultural workers active
in the non-public sector (yes, we should have a working definition
for „active”, which should be different than „occasionally active”), the
number of self-employed workers, companies and NGOs in the various subfield and a minimal set of fiscal information on them (at the
level of annual revenue and how many people have health insurance and/or social protection). Absent these data, it is impossible to
scale any public policy in the cultural sector, including social protection in pandemic times, and the only one with the resources to do
it is the State (mainly the Ministry of Culture, through its institutions,
such as the Institute for Cultural Research and Training).
Which are your top 5 measures that should be implemented
by the state to support the music sector, as situation – with
the increasing number of COVID-19 infections in the
last weeks - seems to worsen instead of getting better?
1. State aid/minimis aid schemes for event (concerts, shows,
festivals) production, able to compensate the impact of the limitation of the public for those live events. 2. Exceptional social benefits for musical workers (artists and non-artists), natural persons
and self-employed, to compensate for lost income up to 75% of
the gross median salary (on an individual basis, allowing for and
taking into consideration the income actually earned, at least until December 31, 2020). 3. Speeding up legislation on streaming.
4. Changes (at least time-limited) on taxes due for live events (making the due date for income taxes on contracts the date of the
executing of the contract, suspension of the local performing tax…).
5. Supporting musical digital events through a subsidized national
system of subscription for college and university students.
What advice would you give to the freelancers
in the music sector – no matter if they are artists
or any other type of cultural worker?
Get a legal form of organization for your work (it costs more,
but you’re not going to be young and healthy forever – and work
accidents do happen). Collectively organize yourselves. Don’t be
shy to ask for help and advice in legal and fiscal matters (including
the support available now). Never sign a contract unless you’re sure
you understand all your rights and obligations. Explain your work
to everybody you meet, especially your audience and whatever
State representative you meet. Never say you work for applauses
or for the love of music. And for the next 12 months, remember
now it’s a world for the brave and the adventurous, for new ideas,
for emergent and niche artists and events. Then the elephants will
come marching.
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Formed as a direct result of Mastering
The Music Business, where its foundig
members met representatives of WIN
(World Independent Network), INDIERO
was established in the summer of 2019.
INDIERO is the Romanian Independent
Labels Association, a trade association
welcoming all local indies to become
members.
Even though it was so recently created,
INDIERO has been warmly welcomed in
the big international family of independent labels, being affiliated to IMPALA
(organization of indie labels associations
from all over Europe) and WIN (organization of indie labels associations from
all around the world). Since September
2019, INDIERO is a member of the board
of IMPALA. Also, following our invitation,
this year’s first board meeting of IMPALA is taking place in Bucharest, during
MMB.

Creating an indie association is an important milestone for the local industry.
It will connect its members with their
peers around Europe and the globe, it
will give them a powerful voice, it will
make them part of important decisions
regarding the indie sector. Also, it will
help share information and know-how
with associations from other territories.
This organization is the perfect context
to start cooperation projects and get public funding for them.
INDIERO will offer consulting and support via its team and will help its members stay in contact with the latest industry developments through the meetings
and workshops it will organise in the future. Attending any of these will be mostly free of charge for all its members.

An independent label can be a big record company as well as an artist producing music via their own company, by himself or
with a hired team. The industry definition for independent is any record company that owns less then 5% of the global market share. So basically, any label
who’s not Universal, Sony or Warner (or
owned by one of the three majors) is an
independent.

Join us as an INDIERO
member. Write an email to
office.indiero@gmail.com and we will
guide you through the whole process.

Anca Lupes
Executive Director INDIERO
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What do you foresee in the next years,
in that regard?
I think the crisis is now behind the music sector, that the business is growing,
that the economic model is now more
stable (even if new technologies can always happen, they need adaptation, not a
revolution) and that the adoption of streaming services by a bigger part of the population will make the music professional
more serene and, I hope, more creative
and adventurous. If so, the future years will
give a better chance of succeeding to diversity, to emerging artists and that is crucial for a better creative music scene!
How would you characterize 2019’s
international music scene?
Bubbling! I think there is now more
place for diversity and it is time to get out
of the 20% of international standardised
hits! And I would say it is European artists' chance!
How about the French music scene?
France has always been in love with its
culture and there is a lot of public support
to artists. It may explain why the French
music scene is rich, varied and talented!
What genre of music do French people
listen to more nowadays and why?
19 artists out of the 20 bests sellers
this year in France are French. The only
international charted artist is Ed Sheeran! And in the top 200, 48 artists are
newcomers!
How have their preferences changed
during the last years and why?
The local consumption has always
been mostly French, but it might be explained by many factors: a vitality of the
French labels, a real impact of the quota
in radios (35 French artists charted in the
top 100 airplay) and the result of the social media impact which makes a bigger
place to new comers, and to artists close
to their fans.

Connection
What are the main
challenges of your
day to day job?
From a French
point of view and a
European point of
view, my main challenge is to answer
the needs of the
music artists and
professionals with
Le bureau Export or
EMEE. It might be
difficult to match
institutional policies
and music industry
realities. But I try my
best.
What are the main changes you saw in
music marketing in the last years and
how has that impacted your activity?
I saw the revolution music went through with the rise of Internet. The French
recorded music sector has been halved
since the 2000s. So less people, less money. We had to find new ideas and adapt
to a totally new and moving business
model! It has been a very difficult and exciting challenge!
Regarding export, it has changed
everything! We can now see two different ways of exporting artists: through
the more traditional touring way of exploring new countries, and through the
new model, coming out of the streaming
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Corinne
Sadki
Head of Study,
Communication
and Digital
Development
at Le Bureau
France
President
of European
Music Exporters
Exchange
economy, where a single song can cross borders very quickly and touch base
with fans from all over the world.
The marketing strategy has to adapt to
this everywhere, anytime, multi-connected audience! It is true for local market
and even more so for international development.

Talent is the key.
Faith is crucial.
Strategy is necessary!
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Since joining EMEE (European Music
Exporters Exchange) you are sustaining the international development
of the European music sector as a key
issue of international policy. Tell us
more about activity and your goals
from this point of view.
EMEE is aiming at strengthening
the European music sector. We wrote a
study for the EC this year, which has
been published a few weeks ago, where we give recommendations for a
stronger European music sector. We
believe in shared knowledge, common
actions and, of course, a specific support from the European commission!
Where do you see the music scene
heading in the next years? How will
marketing and PR influence that
change?
I guess what is true for the French
scene in terms of marketing and PR
can apply for any European artists. The
story is the key!
The differences within Europe are
the structure of the sector itself, which is really different from one country
to another. And this can have a huge
impact on the timing for an artist's to
emerging, on the means to develop a
carrier etc…
What are the most important things
you learned during your activity in
the last years that you would like to
pass on?
Talent is the key. Faith is crucial.
Strategy is necessary!
You are coming back to MMB, so you
probably enjoyed your previous visit
here. What do you expect from our
conference this year?
Last year, I’ve met great people, saw
talented artists, and had a great time
so I’m expecting just more of the
same!

interview
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–
WIM
Inspiring

women
everywhere

Neeta Ragoowansi
Global Co-Chair, Chapter Expansion,
Board Officer Women in Music

What is the mission of Women
in Music as a global organisation?
It's to advance the awareness, equality,
diversity, heritage, opportunities and cultural aspects of women in the musical arts
through education, support, building and
implement-ing targeted initiatives, empowerment, and recognition.
Women in Music has chapters
all over the world What differences
have you noticed between women
in different parts of the globe?
There are differences in the condition
of women's equality in general from country to country, as generally cultural norms
often dictate how women are treated, perceived, etc. As to women in the music industry, I'm seeing that there are very unfortunate differences with respect to sexual
harassment and abuse issues. For example,
whereas in certain countries, the #metoo
movement has rallied fans and the industry to support women who have spoken
out on abusive behavior, in other countries
women in music are being advised (by
their professional team as well as their own

families) not to divulge such information or
speak out, as it will only taint their reputation with their fans and damage their own
careers as an artist.
From the little data we have, there's also a
difference around the world in the amount
of women in senior management inside
music companies. Certain countries have
surprisingly gotten closer to equal footing
(50-50) whereas other countries have closer to 0%. Women in production and engineering, seems to be extremely low in
all countries. Overall, it's difficult to provide
comparisons. There is a lack of data on the
state of women in the mu-sic industry.
How did you get involved
in the organisation?
I initially got involved to network and
be part of an industry community. I had
just moved to New York and needed a safe
and supportive network to help integrate
me into the music industry of such a large
city. I had also experienced a good deal of
gender bias amongst the music industry
and found the mission of the organization
extremely important.

What are the key issues Women
in Music is currently focused on?
WIM is an all volunteer organization,
running off the dedication and hard work
of 100+ volunteers. The leadership of WIM
sets an agenda each year of the initiatives
we are able to tackle. The ones we currently focus on are addressing equality and
equal opportunities in the workplace, working with organizations and companies
on those initiatives, and providing effective mentoring programs. There is more information on all of this on our website at
www.womeninmusic.org
Women in Music Romania launched
in 2019 and we are recruiting new
members. What are the main
advantages to being a WIM member?
Creating community and a network to
identify challenges and problems that are
specific and important to women in the
Romanian industry and finding solutions
together. One of the larger benefits is having access to the Women in Music global
network. We have chapters all around the
world with women and men who work in
all areas of the industry.
You were part of the WIM Romania
launch during MMB 2019. How did
you find the Romanian music
community of women?
Amazing, intelligent and resourceful
women who were incredibly inspiring!
Is there any advice you would like
to share with young women getting
started in this industry?
Knowledge is power. Find an area that
is unique and a personal passion of yours
and know it completely. Then be the expert in the room on that topic or subject
area that everyone else goes to when they
need those answers. Being resourceful,
being able to pull what you need, when
you need it, from your network, because
you have invested the time and energy to
build those relationships, is key to improving your businesses and careers.
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Artist influencer.
Crisis Communication

interview

The following text must, undoubtedly, be divided
in two. The title bears the responsibility for this
division and it's my duty to break it down into
its basic parts and then put them back together
in order to make sure that its every reader
understands how it all works.

Crisis communication is not
new. It's rather old, actually. Its
mechanisms have refined in
time though. Even so, it's useful to understand that its basic
principles stayed the same. In
short, if you have a communication problem, you've got at
least three working strategies,
depending on context, on how
bad the situation is, and on the
potential long or short term
consequences. If the crisis is at
its start, or, like damp wood beginning to burn, it's causing a lot
of smoke with no visible flame,
you do your best to quickly extuingish every spark and keep
things from escalating in a bad
way for you. If the fire is burning
brightly, you'll act like a fireman
and do your best to save all that
can be saved. There is a list of priorities, of course. Finally, when
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the fire is blazing and can be
seen from a distance, attracting
onlookers, all you can do is try to
contain your losses or, as the industry would put it, go into damage control mode.
Everybody is talking about the
crisis these days, it's a trending
subject, but it's being approached in a very wrong way. Like
Roxana Hurducaș, marcomm
auditor, said in one of her articles, published on the GPeC
blog, there is a major difference
between crisis communication and communication during
a crisis. The situation we find
ourselves in is general, it affects
each one of us, across all industries. The ones suffering and facing a lot of unanswered questions are especially the ones who
were never interested in crisis
communication, the ones who
mostly passed on the comm
specialists' proposals to set up a
minimal communication crisis
plan arguing that "neeah, we
don't need this." All the others
are more relaxed.
General fear of communicating
anything in an unprecedented

situation is normal. What's not
normal is sticking your head in
the sand hoping that, if you don't
see what's going on around you,
then it doesn't exist. Things are
actually a lot more simple and
heavily rely on common good
sense and, now more than ever,
empathy. I know, most of us just
learned this word. Most of us
come from the 80's and 90's generations, when the child was to
be kissed while sleeping in order
to not be spoiled. But empathy
usually is the first thing you turn
to during a crisis.
Another thing you use during a
crisis situation, when everything
is blocked, is relevance. Technology is the one allowing us to be
relevant and the very first thing
on any communication and
marketing specialist's mind who
understands his/her job by nature would be relevance. That specialist would tell you that all you
need to do is stay relevant. You
put out content to stay relevant,
you have initiatives that help you
stay relevant, you accept proposals that help you stay relevant
for your audience, you enter collaborations that can build your
image, your fanbase and espe-

cially your relevance. Yes, that
can even mean collaborating
with your competition. A pandemic leaves no room for competition, only collaborations. It's
time that you give back to the
audience something useful. The
audience will appreciate that.
And you won't be doing it for
immediate sales or other material benefits, you'll do it in order
to stay relevant in the market
and in people's minds. Otherwise, who's going to remember
you when things relax and starti
heading towards a kind of normality. Oh, and I hope that it's
as clear to you as it si to me that
what we knew as normal before
the pandemic won't be happening ever again. This could be
the start of a conversation about
the power to adapt, but there's
hardly any space left for that. So
you think about that.
And that brings us to the
second part of this article, the
one I mentioned at the very
beginning.
Artists are influencers, even if
they don't want to be. We can
have a debate on their capacity to actually influence or the
number of people that they can
influence, but we can't debate
the label. The reason is simple.
Social media somehow turned
us all into overnight influencers,
without us even realizing it. Let
me explain. I studied journalism
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in Cluj and I worked as a journalist (according to today's standards) for a while. One of the
things I remember since college
is that if your content influences
even one of its consumers, your
job's done. If you made that person read it entirely, if you made
that person ask questions, if you
opened their mind, then your
work influenced that person. So
job's done. Now, bearing that
in mind, aren't we influencing
the people that read our social
media posts on a daily basis? It
doesn't matter if you're a public
person, an underground artist,
an influencer with hundreds
of thousands or millions of followers - you are influencing. And
that makes each of us bear a lot
of responsibility. You can't ignore
responsibility while talking about infuencing. You simply can't.
So we are responsible for
everything we publish online.
And there's nothing that you will
avoid doing on the street because you fear public judgement
that you won't avoid doing online. There's no such thing as "this
is my personal account and I can
publish whatever I want, it's my
opinion and it doesn't have to
be associated with the business
or the group that I belong to."
That's a chymera. The first thing
you tell someone after you mentioned a name in a conversation
is to identify that person by their
place of work or their job. So your

opinion, what you do and say online, will eventually end up affecting your job, your profession.

The number of fans is just a metric, an international system of
measuring fame. It's a faulty system, on which marketing still
relies heavily and which, in my
opinion, is doing more damage
to anything it touches than the
good of filling excel boxes. Big
numbers mean quantity. Big
numbers reward quantity, not
quality, while at the same time
giving us the sensation of absolute relevance. Printed press is
having trouble breathing because it was quantity that got
rewarded. And this is just one
of many examples. It had to report big numbers in order to
make money from advertising.
And this led to the proliferation
of fake news. Let's not forget
the times when artists were
getting shows according to
their social media numbers
at any given moment. Was
that bullshit? Of course. That
happened because it was
assumed
that a large
number of followers will bring a
large number of people to
a show. The logic was simple, but it wasn't correct.

sis that can stay his own or can
reflect upon all those he ever
got in contact with. These past
months of pandemic gave us
an example on an almost weekly basis. One of them offered
us the spectacle of
police
sirens
and
handcuffs -

a clear sign that the influencer
business must reach its maturity as fast as possible, because it's
wild west days are over.
And as a publicly accepted influencer, an artist with a fanbase or
a public person, you need crisis
communication - be it during
a crisis or not. You need procedures, do's and dont's,
minimal crisis scenarios
that will help you know
what you need to do if
the crisis does actually
appear. And you need
specialized people, if
you can't handle it.

Yes, an irresponsible influencer can generate a crisis. A cri-
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testimonials

About
online
Raluca Radu (RO),
MTH Digital
It was a great debate
full of interesting perspectives
and various points of view
regarding influencer marketing
campaigns featuring artists.

Kees van Weijen (NL),
Presindent IMPALA
It was a privilege to be asked to take part of the first
online MMB conference. Our opening panel about the
crisis that the music industry is facing right now started
off with questions from our host Dan Fintescu and we
were able to explain actions by the IMPALA Covid 19
task force and pointed at the special website featuring
updates from all Impala independent trade associations
in Europe. It was very well organized and we were able
to give essential tips how to survive during these
hectic times of the raging pandemic.
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2017

through the lens of

Adrian Coleașă
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Larissa (RO) A young new comer, got
noticed at MMB Showcase Festival and
booked her very first official gig at the
Bucharest Street Food Festival in 2017.

MMB
SUCCESS
STORIES

ShaoDow, a British rapper booked at
the MMB Showcase Festival in 2019, got
booked to Live at Heart in Sweden directly
after his performance in Bucharest.

byron (RO) got booked to play at Instant,
one of the oldest live music clubs in
Budapest together with other bands
from the Czech Republic, Poland,
Russia, Hungary, Latvia, and Slovakia.
Eckoes (UK) got booked in clubs in Italy
in Romania, following their performance
on the stage of MMB Festival Showcase.
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About
online
Cosmin Ionescu (RO),
PR Overground
Music & Organizer MMB
During this unprecedented times
for the music industry and not only,
an event such as MMB brought some
light on the short and long term
solutions for both artists and the
teams behind them. The future is not
bright, is full of uncertainty and
obstacles, but music has always found
a way to break through.
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Dan byron (RO),
Artist
This moment in time is very confusing for everybody,
the paradigms are changing as we speak, and for musicians
is no different. The free online edition of Mastering the Music
Business made a lot of people from different countries
meet and compare their realities, ideas and hopes.
Of course I missed the random discussions with strangers
on the hallways in between panels, the friends I`ve made during
the other editions and the night showcases, but is not like
there was any other choice. Hats off to the organizers,
I didn’t think they’ll do it in 2020.
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testimonials

About
online
Manuel Riva (RO),
Artist, Music Producer & DJ
As always with MMB,
I leave with the feeling that
time is never enough. So many
interesting guests, so many
captivating subjects, they all make
MMB a “must” for everyone
involved with the music industry,
be it a beginner or an expert.
Can’t wait for the next edition.
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Vizi Imre (RO),
Artist
It was far from the real
MMB experience, as virtual
meetings will never replace
real meetings, but I hope
many fellow musicians
watched the conference
because it had loads
of useful information.
It was a breath of fresh air!

showcase

through the lens of

Adrian Coleașă
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Adrian Coleașă
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2019 through

the lens of

Anca Coleașă
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